
 

 
 

COLORADO RIVER RECOVERY PROGRAM Project No.: 2  
FY20-21 PROPOSED SCOPE OF WORK for:  
Reclamation Program Management 
 
Lead Agency:  Bureau of Reclamation 
 
Submitted by: Dave Speas  

Bureau of Reclamation, Upper Colorado Regional Office 
C/O Western Colorado Area Office 
445 West Gunnison Ave Suite 221 
Grand Junction CO 81501-5711  
Phone 970-248-0604 
dspeas@usbr.gov 

 
 

Date:  June 3, 2019 
 
Category: Program Management      
 Expected Funding Source: 
 X   Ongoing project         X  Annual funds 
    Ongoing-revised project          Capital funds 
    Requested new project          Other (explain) 
    Unsolicited proposal 
 
   I. Title of Proposal: Reclamation Program Management 

 
  II. Relationship to RIPRAP:  General Recovery Program Support Action Plan, Item VII, 

Provide Program Planning and Support (Program Management) 
 
III. Study Background/Rationale and Hypotheses: Not Applicable 
 
IV.   IV. Study Goals, Objectives, End Product: Program management funds are used to 

support Reclamation participation in general Recovery Program activities not covered by 
specific scopes of work. Examples of these types of activities include administration of 
project funding agreements, work planning, monitoring project progress and performance, 
participation in the Information and Education (I/E) committee, and general program 
management and administration.  Program management also includes representation at 
the Biology Committee level and support to Reclamation’s Management Committee 
representatives.   

 
   V. Study area: Not Applicable 
 
  VI. Study Methods/Approach: Not Applicable 
 
 
VII. Task Description and Schedule  



 

 
 

 
 
Task 1:  Work with Recovery Program participants to coordinate work plans.  Working with 
the Recovery Program Biology Committee, review, comment on and approve Recovery Program 
work plans, scopes of work, annual reports, final reports, and issue papers; participate in sub-
committees, ad-hoc technical committees and flow recommendation groups as requested; attend 
workshops, work planning and researcher meetings; report on Recovery Program-related issues as 
requested.  Provide support and recommendations to Reclamation’s Management Committee 
representative.  Assist field crews with research and monitoring surveys as needed.  Participate in 
the Recovery Program’s I/E committee as needed. 
 
Task 2:  Administer funding for Recovery Program projects.  Funding Recovery Program 
projects requires establishment or modification of about 10 Reclamation funding agreements or 
contracts each year.  Each agreement requires multi-faceted administrative maintenance, 
including but not limited to:  Submit requests for Federal assistance for Recovery Program-
approved projects; develop approval forms for Secretary of Interior review; develop purchase 
requests for Recovery Program grants, modifications and interagency agreements; work with 
Recovery Program Director’s office on funding issues;  review and approve (if warranted) project 
budgets; monitor and track expenditures on Recovery Program operation and maintenance of 
capital projects; request obligations to cover funding agreement or contract awards; develop 
personal identification verification forms, project monitoring plans, technical reviews, 
determinations and findings, and other forms necessary to process financial assistance and 
interagency agreements; award agreement or contract funding to recipients; maintain agreement 
and contract filing system, including agreement instruments, invoices, and accruals; track 
budgets; review and approve invoices; perform periodic site visits to monitor project performance 
and progress; file advanced procurement plans for next fiscal year; attend bi-weekly meetings 
with Acquisitions Management Division (AMD) to receive progress updates on awards and 
modifications and provide information on financial requests as needed; meet with organize and 
participate on TPECs; draft requests for proposals; perform agreement closeouts; answer 
agreement inquiries from auditors, assistance recipients, and the Recovery Program; record 
project performance and status of deliverables; file recipient performance reports. 
 
VIII. FY2020-2021 Work  
 
Deliverables/Due Dates:  Requests from the Recovery Program for funding are processed as 
quickly as possible as they are received.  Other deadlines for committee activities are set by the 
Recovery Program participants.  An annual report on program management activities will be 
submitted in December of each year. 



 

 
 

 
IX.  Budget Summary 
 

 
 
(See Excel file for budget detail). 
 
/s/  Dave Speas 
 


